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Business Type Veteran-Owned Small Business Location Atlanta Metro, Georgia

COMPANY OVERVIEW

Sparktainment LLC helps organizations improve operational clarity, strengthen documentation, standardize workflows, support compliance,
and improve execution through practical management consulting, SOP development, process improvement, records and knowledge
organization, workforce guidance, and business systems modernization.

CORE CAPABILITIES GOVERNMENT DIFFERENTIATORS
» Operational process improvement * SBA-certified SDVOSB and VOSB

* SOP development « U.S. Marine Corps operations leadership

« Workflow analysis & process mapping * FDA-regulated quality environment experience
« Documentation & knowledge management * Documentation-centered methodology
 Quality assurance support * Compliance and audit-readiness focus

» Compliance documentation * Process-before-technology approach

 Audit readiness support « Agile small-business responsiveness

« Workforce training & knowledge transfer
« Data analysis & performance reporting
 Business systems modernization

RELEVANT EXPERIENCE METRICS

Marines supported through financial Financial transactions processed and Personnel supported through Marines supported in company-level
administration activities reconciled standardized training operational leadership

RELEVANT EXPERIENCE HIGHLIGHTS

* Managed financial administration and compliance activities supporting active, reserve, and retired Marine Corps personnel.

« Processed, reconciled, and reviewed financial transactions in regulated environments requiring accuracy, privacy, and accountability.
« Developed and delivered standardized training programs and operational guidance for 400+ personnel.

« Supported quality assurance programs in FDA-regulated manufacturing operations, including inspections, calibration verification,
traceability, and corrective-action support.

« Maintained audit-ready documentation, operational readiness records, and compliance controls.

« Led onboarding, performance development, inventory coordination, and process-improvement initiatives across operational teams.

FEDERAL FOCUS

PSC focus: R408 | R410 | R499 | U008 | R699
Target customers: VA | DoD | Federal Civilian Agencies | State & Local Government | Prime Contractors

CONTACT POSITIONING

Khadeem Henry, Founder & Managing Member Operations Consulting

404-919-3202 Workflow Review

support@sparktainment.com SOP Development

sparktainment.com Documentation Systems

linkedin.com/in/henrykhadeem Process Improvement
Contract Readiness Support
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